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Abstract

The analysis of the organization s qualitative performance relative to comparable
competitors is based on the output, i.e. the achievement of established goals, as a result
of appropriate behavior and effective use of resources, required knowledge, skills, and
competencies. In an effort to achieve faster development, higher quality of business,
and profit, organizations primarily actively strive to improve their productivity. In
addition to a number of necessary factors, competent management is a key prerequisite
for creating an organization that will ensure qualitatively better business results
relative to comparable competitors. The extent to which management will contribute to
the quality of the organization s operations depends on various parameters. The topic
of this research _focuses on the impact of the interaction between variables, specifically
the level of operation and the duration of the organization’s operation, relative to
comparable resources. The premise is that the indicators of the duration of business
and the level of the organization s operations have a great influence on the dimension of
business success, taking into account the characteristics of competitors with which the
organization is compared and competes in the defined market. The obtained responses
of the respondents were processed using the non-parametric y2 test.

Keywords: organization, qualitative business, competitors, length of business,
scope of functioning.
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AHAJIN3A KBJIMTATUBHOI' IIOCJIOBAIBA
OPTAHM3AIIMJA Y OJHOCY HA YIIOPEIUBE
KOHKYPEHTE

Ancrpakr

Ananusza keanumamusHoe NOCI06AIbA Opanusayuje y 0OHOCY HA Yynopeouse
KOHKYpenme 6azupa na oymnymy 0OHOCHO NOCMUHYHY YCMAHO6/beHUX YU/be6d,
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Kao pesynmam odzosapajyhiee nonawarea u egexmusHe ynompebe pecypca, 3a-
XMeeanoe 3Hara, eeWmuna, U Kounemenyuja. Y nacmojary oa ocmsape 6parci
Pa380j, Uil KEATUMEN NOCI06ARA U 00OUN, OpeanUu3aylje npeeacxoOHo aKmus-
HO cmpeme Ka yHanpehery ceoje npooykmusnocmu. Ilopeo Huza Hu3a Heonxoo-
HUX ¢hakmopa, KoMNnemenmHo pyKo8oOCmEo je KayuHu npeodycios 3d Kpeuparse
opeanuzayuje xoja he ocucypamu KeanumamusHo 00/be NOCI08He pe3yamame y
00HOCY Ha ynopeduge koHKypernme. Konuxo he pykogohere oonpurocumu Keauu-
memy nocioeara opeaHuzayuje 3aeuck 00 pasiudumux napamemapa. Temamuxa
0602 UCMPAXHCUBATLA POKYCUPAHA je HA YMUYajy uHmepaxyuje npomMeH UeUx Hu-
60a PYHKYUOHUCARA U OYHCUHE NOCTOBAA OP2AHU3AYUje Y 0OHOCY HA YNOpeouge
pecypce. [lowno ce 00 npemnocmagke 0a UHOUKAMOPU OYHCUHA NOCTOBAFA U HUBO
npuspehusaroa opeanusayuje UMajy 8enuKu Ymuyaj Ha OUMEH3Ujy NOCI08He YC-
newHocmu, y3umajyhiu y o03up c60jcmea KOHKYPeHama ca Kojuma ce opeanuzayuja
Mepu u makmuuy Ha 0eunucanom mpocuwmy. JobujeHu 002060pu UCHUMaHuKd
obpaheHu cy Henapamemapckum x2 mecmom.

Kayune peuu: opeanusayuja, KeaiumamueHo RNOCI08AIbe, KOHKYPEHMU,
OYHCUHA NOCOBALA, OOUM (DYHKYUOHUCARLA.

Introduction

Qualitative business operations, viewed more broadly, imply a system implemented
within the organizational structure that enables the achievement of business excellence
based on the effects of improving business productivity, strengthening market competition,
developing innovations and technologies, enhancing the education system (Ceha, 2015),
and so on. Given that qualitative business operations are a multidimensional determinant,
its understanding involves analyzing various aspects — market, technical, and managerial.
This means that when analyzing qualitative business operations and market competition
(Schindehutte, et al., 2008), the question of understanding the organization’s operational
success can also be raised.

The development of a qualitative business system for an organization (Miletic,
et al., 2020a) that is more successful in its orientation toward competitors (O’Dwyer,
Gilmore, 2019) operating in the same or similar market represents one of the primary
parameters for achieving a stable market position in operations. The continuous
improvement of such a business and management system (Mileti¢, et al., 2017) creates
conditions for increasing labor productivity as a significant factor and driver of overall
operations, which enables cost reduction and enhances competitiveness both in the
national and international markets.

Creating a sustainable competitive position (Mileti¢, et al., 2018b) essentially
arises as a result of the process of specifically combining the efforts and activities of
the organization, regardless of the duration and level of business in the market. As
competition in the market becomes increasingly intense, the successful functioning of
the organization includes the conceptual role of knowledge (Ndubisi, et al., 2020) and
management based on the continuous acquisition of experience and the improvement of
the quality of products and services (Mileti¢, Cur¢i¢, 2021). The competition thus moves
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from the level of prices and technical innovations of products that pass the test of the
international market to the area of knowledge management and innovations in the field
of management and marketing (Grubor, 2011). Customer satisfaction with the product
characteristics related to created or expressed needs and the overall performance of the
organization (Stamatis, 2012; Curgi¢, Mileti¢, 2020) should be continuously monitored
in order to identify opportunities for improving the competitive position. In a business
environment that is ultimately profit-oriented, innovation management (Ferreira, et al.,
2020), quality, and marketing enable organizations to find an appropriate response to the
challenges of qualitative business operations. In this context, marketing power (Ivanova,
et al., 2017), or weakness, is increasingly being linked to the overall strength of the
organization in the comparable market.

Improving the organization’s operations relative to comparable competitors is its
primary goal, embodied through the achievement of business excellence and reaching
the defined class of product and service quality. At the micro level, qualitative business
operations represent the organization’s ability to compete with rivals (Andrevski, Ferrier,
2019) in a way that allows it to position itself highly in the market, ensuring conditions
for further growth and development. To such a business trajectory, the organization’s
management (Suryaningrum, et al., 2023) needs to add new knowledge in order to
provide an appropriate response to the demands placed by the market (Lengler, et al.,
2014).

Achieving a unique competitive position in line with global market standards is
a complex process that requires management (McMullen, et al., 2009) to coordinate
all business functions within the organization, regardless of the duration and level
of operation, and to invest exceptional financial and marketing efforts. Efforts
should primarily be directed toward management competence (Yang, 2011) and the
implementation of integrated management systems (Jorgensen, et. al. 2006) that
pave the way to the international market, along with the improvement of knowledge
productivity as a strong foundation for such an outcome. The implementation of
integrated management systems (Laudon, Laudon, 2010) and innovative technologies is
the path to achieving the competitive capability of organizations (Debruyne, et al., 2010;
Pesevic¢, 2020) in a flexible corporate environment. This concept enables the reduction
of the time needed to improve the scope of operations, thereby generating conditions for
national organizations, by adhering to international standards (Curéic’, Mileti¢, 2021), to
successfully operate in foreign markets.

Starting point and methodological approach

Numerous studies have verified the intense need for organizations to improve their
qualitative business operations, taking into account the competitors with whom they are
compared and compete in the market, while simultaneously striving to achieve business
excellence. Various authors have proposed the concept of maturity with the intention of
facilitating the gradual improvement of organizational performance quality (Harmon,
2004; Collinson, Narula, 2014; Su, et al., 2020; Smith, et al., 2005). This paper is based
on the thesis that, in addition to a range of necessary factors, competent leadership is
a decisive prerequisite for creating an organization that will achieve better business
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results relative to comparable competitors. The research also covered the observation
of selected factors believed to be significant for improving the qualitative business
operations of organizations. The significance of the following elements was considered:
the implementation of integrated management systems, business productivity, knowledge
in the fields of management and marketing, the standardization of operational quality,
and the technical-technological foundation of existence. The focus of this study is
primarily directed toward a comparative analysis of organizations with varying durations
of business operations in evaluating qualitative performance relative to comparable
resources, as well as the impact of the interaction between the variables regarding the
level of operation and duration of operation on the assessment of qualitative business
performance relative to competitors with whom they identify.

The research conducted is deterministic-implicative, as it is based on theoretical
frameworks and the results of previous empirical studies. The research was conducted on
a sample of 82 organizations, of which 17% were micro-organizations, 34% were small
organizations, 3 1% were medium-sized organizations, and 18% were large organizations.
In designing the methodological framework of the study, alongside the exploratory
method, the bibliographic-speculative method was employed, while the analysis and
interpretation of results utilized the method of multiple comparisons and statistical tests.
The survey responses were provided by senior-level managers within the organization.
The goal of the questionnaire was to gather primary information in order to observe
factors significant for improving the qualitative business operations of organizations and
to conduct a comparative analysis of the impact of the interaction between the variables
regarding the level of operation and duration of operation, evaluating their qualitative
business performance relative to comparable resources. The responses obtained from the
respondents were processed using the non-parametric 2 test. The significance level for
variation was set at 0.05. The collected data were presented graphically, in tables, and
descriptively.

Presentation of results

In the research, the senior-level managers of domestic organizations were
asked to note some of the most significant factors for improving qualitative business
operations, considering comparable competitors, regardless of the duration and level of
their presence in the market. In this context, it was assumed that certain elements were
highly significant, certain elements were seen as both significant and insignificant, and
certain factors were seen as insignificant. Table 1 presents the ratings in absolute and
relative indicators for each incorporated factor significant for improving the qualitative
business operations of organizations, in correlation with the competitors with whom the
organizations compete in the market.
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Table 1. Observation of specific factors significant for improving the qualitative
business operations of organizations relative to comparable competitors

Factors for improvement qualitative business
And 1t 15 and 1t is not significant factor

: Business productivity

Very significant factor 15 11.4 It's not significant factor
Af | Rf Knowledge in the field of Af | Rf
16 management and marketing 11,4
349 Technical .and technological 39
115 : 16 basis of business 11.4 5 :
112 824 Application of mtegrated 7 4.6
121 88,9 [ 16 system management 1.4} 0 0
115 84.4 4 29
\ 17 | Standardization of quality functioning {125 /

Note: Af — absolute frequencies; Rf — relative frequencies (percentages).

Source: Authors

The table shows that the following elements were rated as highly significant for the
profitable operation of the organization relative to comparable competitors: successful
implementation of integrated management systems, business productivity, possession of
knowledge in the fields of management and marketing, standardization of operational
quality, and the technical-technological foundation of operations.

In this study, qualitative business operations of the organization relative to
comparable competitors were further examined through a two-factor analysis. The analysis
determined that the duration of operation and the level of operation (local, national,
regional, and international) of organizations influence variations in their operational
characteristics. These serve as generative factors that should enable an organization to
achieve qualitative success relative to its competitors. A significance level of 0.05 was
applied (for all values of Sig < 0.05, the difference is considered statistically significant).

The mean values of ratings for the qualitative business performance of the
organization relative to comparable competitors, for each level and duration of operation,
are presented in Table 2. The standard deviation (Std. Deviation) represents the deviation
from the mean value of the rating, while N indicates the number of respondents in the
sample.
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Table 2. Mean values of ratings for the qualitative business performance of the
organization relative to comparable competitors

Business level Length of an Mean Std.
Deviation N
organization’s business
From 6 to 10 3.00 .000 4
From 11 to 20 5.00 .000 3
From 21 to 30 4.75 463 7
Local market  |Over 40 years 4.00 .000 2
Total 4.29 .849 16
Upto5 5.00 .000 7
From 6 to 10 4.00 .000 2
From 11 to 20 3.33 .866 8
National market From 21 to 30 3.80 919 10
From 31 to 40 5.00 .000 2
Over 40 years 3.50 577 4
Total 3.97 937 33
From 6 to 10 4.00 .000 2
) From 11 to 20 4.25 .886 8
ﬁ;kitl 01 allErom 211030 5.00 000 4
Over 40 years 4.22 441 9
Total 4.35 .647 23
From 6 to 10 4.07 .884 13
From 11 to 20 4.42 S15 12
From 21 to 30 4.52 S12 20
International From 31 to 40 4.00 .000 3
Over 40 years 4.00 .632 11
market Total 4.27 .657 59
Upto5 5.00 .000 7
From 6 to 10 3.87 815 21
From 11 to 20 4.13 871 31
From 21 to 30 4.44 .700 41
From 31 to 40 4.40 .548 5
Total Over 40 years 4.00 .566 24
Total 4.21 764 129

Source: Authors

From the given table, it can be observed that organizations operating at the regional
level, particularly those with 21 to 30 years of operation, rated their qualitative business
performance relative to comparable competitors the highest.

The mean values of ratings for the qualitative business performance of the
organization relative to comparable competitors are also presented in Graph 1. It can be
observed that the highest-rated organizations are those operating in the local market for
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up to 5 years and between 11 and 20 years, in the national market for 31 to 40 years, in the
national market for up to 5 years, and in the regional market for 21 to 30 years.

Qualitative performance of the organization in relation to
comparable competitors

Length of
5 [+] busmess
organizat
Upto ¥y
From 6 to

10 yrs.

/><0 g
_. ¥ to 20 yrs.

From 2T
[to 30 yrs.

N
Ull

-I:T

Mean values of ratings

e
II

From 31
to 40 yrs.

Over 40
3 ] Vears

T T T T
Local National Regional Intemational

market mariet market market

Business level of an organization

Graph 1. Mean values of the evaluation of the organization’s qualitative operations in
relation to comparable resources

Source: Authors

The impact of the interaction between the organization’s duration of operation
and level of operation on the evaluation of qualitative business performance relative
to comparable competitors is presented in Table 3. In the column Level of operation/
Duration of operation, Sig = 0.002, which is less than 0.05. This suggests that there
are noticeable variations in the evaluations of the organization’s qualitative business
performance relative to comparable resources. The impact of the interaction between the
level of operation and the duration of operation is statistically significant.

Following the analysis of the corrective impact, attention was directed toward
evaluating specific effects. In the Sig column for the level of operation, the value Sig
= 0.086 > 0.05 is observed, leading to the conclusion that the level of operation of the
organization does not have a significant impact on the evaluation of its qualitative business
performance relative to comparable resources. In the Sig column for the duration of
operation, the value 0.000 is observed, which is less than 0.05, indicating that the duration
of operation significantly influences differences in evaluations. Based on the above, it can
be concluded that the level of operation and duration of operation play a significant role
in the disparities in the evaluation of an organization’s qualitative business performance
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relative to comparable resources, viewed through the combined influence of the variables.
However, the individual impact is significant only for the duration of operation.

Table 3. Impact of the interaction between the variables level of operation and duration
of operation on the evaluations of the organization s qualitative business performance
relative to comparable resources

The variables

business
operations

Mean
Square

.890

Source: Authors

From the data presented, it can be stated that the individual impact of the duration
of operation differs. One final Tukey test determined which organizations, depending on
the duration of operation, differ specifically in their evaluations. Table 4 shows that the
evaluations differ significantly between organizations operating for up to 5 years and
those operating for 6 to 10 years, up to 5 years and those operating for 11 to 20 years, up
to 5 years and those operating for over 40 years, and between organizations operating for
6 to 10 years and those operating for 21 to 30 years.

Table 4. Comparative analysis of organizations with different durations of operation
in the evaluations of the organizations qualitative business performance relative to
comparable resources

(I) The length |(J) The length L. 95% Confidence
of doing of doing Mean | o qarq | Deviation interval
business of the | business of the difference | 4. . | significa- Lower | Upper
organization | organization -1 nce (Sig) Freet: Fite
From 6 to 10 1.13(*) 271 .001 34 1.92
From 11 to 20 .88(%) 262 .014 A1 1.64
Up to 5 years |From 21 to 30 .56 256 256 -.18 1.30
From 31 to 40 .60 .368 581 -.47 1.67
Over 40 years |  1.00(*) .004 22 1.78
Up to 5 years -1.13(%) 271 .001 -1.92 -.34
From 11 to 20 -.26 172 674 -.75 24
From 21 to 30 -57(%) .162 .008 -1.04 -.10
From 6 to 10 |From31t040| _ -.53 310 528 | 143 | 37
OverdOyears |3 180 979 -65 | 39
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Up to 5 years -.88(*) 262 .014 -1.64 -.11
From 6 to 10 .26 172 .674 -.24 75
From 21 to 30 -.32 147 .265 -.74 11
From 11 to 20 [From 31 to 40 -.28 .302 .943 -1.15 .60
Over 40 years 13 .166 975 -.36 .61
Up to 5 years -.56 256 256 -1.30 18
From 6 to 10 ST7(%) 162 .008 .10 1.04
From 11 to 20 .32 147 265 -.11 74
From 21 to 30 [from 31 to 40 .04 297 1.000 -.82 .90
Over 40 years 44 156 .060 -.01 .89
Up to 5 years -.60 .368 581 -1.67 47
From 6 to 10 .53 310 528 -.37 1.43
From 11 to 20 28 302 .943 -.60 1.15
From 31 to 40 [From 21 to 30 -.04 297 1.000 -.90 .82
Over 40 years .40 .307 783 -.49 1.29
Up to 5 years -1.00(*) 268 .004 -1.78 =22
From 6 to 10 13 180 979 -.39 .65
From 11 to 20 -.13 .166 975 -.61 .36
Over 40 years From 21 to 30 -.44 156 .060 -.89 .01
From 31 to 40 -.40 .307 783 -1.29 .49

Source: Authors

Conclusion

The research results, presented through evaluations in absolute and relative
indicators for each incorporated factor, show that these factors are highly significant for
improving the qualitative business performance of organizations relative to comparable
competitors. The highest percentage of factors deemed highly significant for the
qualitative business performance of organizations, as indicated in relative indicators,
ranged from 88.9% for the application of integrated management systems to 82.4% for
the importance of the technical-technological foundation of business operations.

The two-factor analysis determined that the duration of operation and the level
of operation (local, national, regional, and international) of organizations influence
fluctuations in the characteristics of their operations as important factors that enable the
organization to be more successful in the market relative to the competitors with which it
identifies. Organizations operating at the regional level, particularly those with 21 to 30
years of operation, rated their qualitative business performance relative to competitors
the highest.

The highest mean values for qualitative business performance, relative to
comparable competitors, were given by organizations operating in the local market for
up to 5 years and between 11 to 20 years, on the national market for 31 to 40 years, on the
national market for up to 5 years, and on the regional market for 21 to 30 years. The results
further show that the interaction between the level and duration of business operations is
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statistically significant, meaning there are notable fluctuations in the evaluations of the
organization’s qualitative performance relative to comparable resources. For the level
of business operations, the value of Sig=0.086 > 0.05 indicates that it does not have
a significant impact on the evaluations of the organization’s qualitative performance
relative to comparable resources. For the duration of operations, the value of 0.000 <
0.05 indicates that the duration of operation significantly affects the differences in the
evaluations. The Tukey test shows that there are significant differences in the evaluations
between organizations that have been operating for up to 5 years and those operating for
6 to 10 years, up to 5 years and 11 to 20 years, up to 5 years and over 40 years, as well as
between organizations operating for 6 to 10 years and 21 to 30 years.

Inconclusion, it can be stated that, for the organization’s operations to be evaluated as
qualitatively dominant relative to comparable competitors, the application of appropriate
management technology and the necessary resources available to the organization is
essential. By improving its qualitative business operations, the organization creates a
favorable environment for successful performance in the global market.
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